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[bookmark: _Toc247341580]Executive Summary
The Pennsylvania Organization for Watersheds & Rivers (POWR) is a tax-exempt, 501 (c) (3), nonprofit corporation with a mission to protect Pennsylvania's watersheds both through direct work and support of other organizations with similar missions.  The organization's geographic focus is statewide.  
Over the course of the past ten years, POWR has grown from a volunteer-based organization with a nominal budget to a staffed organization with an annual budget of approximately $500,000.  A strategic planning process was conducted over the period from fall 2002 to spring 2003, and a final plan was approved by the board of directors on May 12, 2003 (see Appendix I).  This business plan is intended to describe in detail the process for achieving goals and objectives of the Strategic Plan.
POWR is at a critical juncture: a close partnership with the Pennsylvania Department of Environmental Protection (DEP) sustained POWR with Growing Greener grant funds through its recent growth phase from 1998 - 2002, but the availability and focus of these grant funds has changed with the new administration.  POWR's ability to acquire financial support through Growing Greener is narrowing for this and other reasons. In addition, POWR's constituent base of watershed groups sometimes consider POWR to be competing with them for grant money, creating the impression that POWR is hindering rather than helping them.  Part of the solution to this problem is to lessen POWR's dependence on Growing Greener funds. The Board has concluded that POWR's funding base must be diversified. 
POWR currently operates 2 primary programs:
· Education
· Technical Assistance	
POWR's primary educational activities are funded via Growing Greener grants from the PA Department of Environmental Protection (DEP), which support the Information & Outreach, Signage and Leadership Training projects.  The Sojourn program is sponsored by the Pennsylvania Department of Conservation and Natural Resources (DCNR).  Together, grants for these projects constitute approximately 80% of POWR’s budget.  Supplemental funding has been supplied for some of these programs by private foundations.  Current grants support the organization’s activities fully through late-2004, with some additional funds for Sojourns stretching into 2005.  
POWR’s budget for 2003 was $523,000 with a staff of five, including an Executive Director, a Director of Information Technology, a Watershed Monitoring Coordinator, a Writer/Editor and a Watershed Program Coordinator.  

[bookmark: _Toc247341581]Planning COntext
(describe relationships with financial, marketing, and strategic plans)
The purpose of this Business Plan is to describe a process for POWR to pursue the goals of the Strategic Plan over the 2004-2005 timeframe.  Although this Plan may be provided to potential funding organizations, the primary, intended audience is internal. In accordance with the Strategic Plan, the four major elements of this Business Plan for POWR are:
	Elements
	Description

	Empowering Watershed Groups
	Strengthen POWR's service offerings to its constituents to more effectively meet their organizational needs;

	Improving POWR's Marketing & Communication
	Acquire funding for and develop a focused advocacy program that defines POWR's position in the market of environmental NGO's;

	Enhancing Financial Resources & Membership
	Acquire funding from new sources, decreasing dependence on State grants and increasing the base of support from private foundations, corporations, watershed associations and individuals;

	
	Take full advantage of current funding streams for publications to market POWR in 2004;

	Strengthening POWR's Infrastructure to Effectively Fulfill our Mission
	Manage POWR's finances so as to reduce costs, pay off its debt and increase long-term sustainability through its programs.


[bookmark: _Toc247341582]Organizational Summary
The Pennsylvania Organization for Watersheds & Rivers (POWR) is a federally tax-exempt, Pennsylvania non-profit corporation founded in 1993 for the purpose of protecting Pennsylvania’s water resources and supporting other non-profits that seek to accomplish the same goals.  Many of these organizations are watershed associations throughout the State that focus on a particular, local watershed.  Currently, over 380 of these groups are recognized as POWR’s primary constituency.  As of the close of 2003, POWR had 45 members.
[bookmark: _Toc247341583]Mission and Vision
Mission Statement - POWR advocates for the protection, restoration and enjoyment of our common wealth of water resources, and conducts programs that foster stewardship, communication, leadership and action.
Vision - POWR will be the leading environmental non-profit membership organization for watershed and river protection. By continuing in the tradition of Pennsylvania’s environmental pioneers and the visionary Environmental Rights Amendment to the Pennsylvania Constitution (Article 1, Section 27), POWR will:
· Ensure Pennsylvania watershed associations are healthy, locally supported, and a benefit to their communities;
· Ensure the citizens of Pennsylvania are educated and enlightened as to the value of our abundant water resources and the importance of their management;
· Ensure access to quality resources including informational publications and website, educational workshops and trainings, networking and capacity building conferences, regional outreach, and dynamic activities connecting people to resources;
· Ensure all of Pennsylvania’s waters meet 1972 Clean Water Act standards;
· Ensure a healthy holistic environment that recognizes our far-reaching connections up and downstream.
Through passionate determination, POWR will honor the voice of the rivers as they beckon us to ensure their enduring legacy for generations to embrace and enjoy.
[bookmark: _Toc247341584]Organizational History
POWR was incorporated on October 21, 1993 to be a statewide voice for rivers in Pennsylvania.  It operated for about one year with a volunteer board of directors and no staff.  The first Executive Director was hired on a part-time basis in 1994.  Within five years, there was a full time ED and seven staff members. 
POWR's ability to undertake tasks and projects was greatly enhanced by the acquisition of Growing Greener grants in the late 1990's.  With this funding, POWR hired full-time staff and developed outreach capabilities, such as the website and newsletters.  POWR also received $200,000 in lieu of a penalty assessed against Conrail for environmental violations. These funds, unlike the GG funds, were largely unrestricted and were spent primarily on an advocacy effort, including water resource planning legislation. The outreach projects were funded by DEP as ways to showcase GG projects in the hopes of disseminating useful techniques, but representatives of watershed associations and other environmental groups also believe that this was utilized as a means for the DEP to tout the successes of the popular GG grant program.  What is clear is that POWR did not fully capitalize on the power of these media to develop or market its services.  In order to accomplish POWR's mission, it is clear that the outreach services will need to be revamped to both serve constituents' needs more effectively and market POWR's services.
[bookmark: _Toc247341585]Location and Facilities
POWR has one office facility located at 610 North 3rd Street, Harrisburg.  This location was chosen in 2002 because POWR was increasingly engaging in advocacy and this space is proximal to the capitol.  The space is leased and is within a building owned by PennFuture, a major environmental advocacy organization. It includes desk space for about seven employees as well as a small conference room.  The lease term is for three years, beginning in November 2002.  
Furnishings are basic and adequate.  POWR owns seven desktop computers, one laptop and compatible projector and a central voicemail system that distributes calls among four lines.  Internet services are supplied by a remote, third-party contractor. The computer and telephone systems are adequate for current needs, but will likely need to be replaced or upgraded in order to support POWR's strategic and business plan objectives by 2005.
In the future, POWR will not place as much emphasis on general advocacy as it did in 2002.  At that time, POWR had a windfall of unrestricted income.  Since these occurrences are rare, it is not expected that POWR will be in this position again in the near future.  Instead, POWR's focus is on providing services to our constituents and pursuing grants and donations, primarily, to meet those needs. Advocacy will not involve as much direct lobbying at the capitol as was anticipated when POWR chose the current office location, therefore, we may in the future seek a less prime, less expensive office location.
[bookmark: _Toc247341586]Strategic Goals
(insert from Strategic plan)
[bookmark: _Toc247341587]PRoducts and Services
POWR offers two primary services:
[bookmark: _Toc247341588]1. Education
· Training
· Newsletters
· Website
· Conferences
· River Signage
· River Sojourns
[bookmark: _Toc247341589]2. Technical Assistance	
· Monitoring Network
The website, newsletters and conferences have been largely geared toward the dissemination of success stories and opportunities for watershed conservation associated with the state Growing Greener (GG) program.  Through Growing Greener, POWR administers the stream Signage and Sojourn programs as well as supporting networking and communication between the watershed groups that undertake volunteer watershed monitoring.  The technical services further the goals of watershed conservation by enabling the local watershed associations to maintain strong organizations that perform education and field projects, such as monitoring and stream restoration. We will attempt in 2004 to strengthen our technical services through the Keystone Watershed Monitoring Program. 
Other Service Providers 
POWR sits amid a field of environmental nonprofits with statewide and regionally focused environmental missions, including:
· Pennsylvania Environmental Council (PEC)
· Citizens for Pennsylvania's Future (PennFuture)
· Western Pennsylvania Conservancy (WPC)
· Pennsylvania Land Trust Association (PALTA)
PEC is the largest of Pennsylvania's environmental advocacy organizations.  Founded in 1970, its focus has recently turned more toward watershed work as Pennsylvania's Growing Greener grants contained a watershed emphasis. In addition to advocacy, PEC is implementing Rivers Conservation Plans and sponsoring municipal environmental advisory councils. It has recently identified new projects, including the Watershed Atlas Internet site, the River Resource Center in Venango County and the Allegheny River Sojourns.
Penn Future advocates on a variety of environmental issues, with some emphasis on energy policy, but it also devotes one staff attorney to water resource policy.  PennFuture's attornies provide legal support services, including counseling, training, and representation in litigation to watershed groups, especially in southeastern Pennsylvania.  
WPC was founded in 1932 and focuses on Western Pennsylvania, geographically.  Fields of concentration include land stewardship and environmental education. In 2001 WPC established a watershed assistance center to provide direct technical assistance to grassroots watershed organizations. This is done through a Virtual Resource Center designed to assist with the development of compelling publications and convincing fundraising tactics by offering samples of some of the best grant proposals, press releases, letters, brochures and newsletters produced by watershed groups and other conservation organizations. WPC also provides access to legal professionals.
PALTA is a statewide nonprofit that supports land trusts, or organizations that seek and hold interests in real property as their primary methods of conserving natural resources.  PALTA acts partly as an arm of a national organization, known as the Land Trust Alliance, but it seeks grants from local funders.  PALTA provides organizational and technical support through workshops and a website.  Some of the organizational support is applicable to nonprofit environmental organizations in general, therefore there is some overlap between POWR's and PALTA's offerings. 
In addition, a number of NGO’s with a nationwide focus provide services to POWR’s targeted constituency.  They include:
· American Rivers
· River Network
Both American Rivers and River Network are national organizations that view both POWR and our constituents as customers to whom they can provide services.  Both are primarily focused on advocacy at the federal level and have typically cooperated with POWR on joint projects.  
In addition to these nonprofits, the Susquehanna River Basin Commission operates a Legal Technical Assistance Program that is intended to build and enhance watershed organization's capacity and provide training on issues, including:
· 501(c)3 Non-Profit Status
· Articles of Incorporation
· Pennsylvania's Good Samaritan Act
· Liability
Through their website, they provide forms to apply for 501(c)(3) incorporated status and a free video on understanding liability and Pennsylvania's Good Samaritan Act. 
[bookmark: _Toc247341590]Planned Services
In order to fulfill its mission and develop a sustainable funding base, POWR must entrain a broad, stable core of members.  Watershed groups must be sustainable and strong in order to influence policy and POWR must deliver services that are needed by a constituency that is capable and willing to pay for those services.  Because many of the watershed groups that comprise POWR’s constituency are themselves in a fetal stage, POWR must reach out and assist in their development as POWR itself matures.  The key to success in a POWR membership drive is to service basic organizational survival needs that are currently unmet so that becoming a member of POWR confers net benefits rather than an additional drain on the tight financial resources of our constituents.
Prior to 2003, POWR had not surveyed the watershed groups to determine their organizational needs.  In 2003, the Executive Director visited seven watershed associations in various parts of the State, and collected observations of needs expressed by watershed association personnel during the Western PA Coalition for Abandoned Mine Reclamation Steering Committee Meeting on August 14th, 2003, the Keystone Watershed Monitoring Network on July 17, 2003, the PA Watershed Conference on October 3-4, 2003, and the Central Pennsylvania Conservation District Legal Issues Forum on November 21, 2003.  The following is a summary of observations.
Many watershed associations are tax-exempt, nonprofit organizations, which bear a great deal of administrative burdens, such as filing and registrations.  Many organizations express challenges with decisions about organizational structure and legal requirements governing nonprofits.  Established organizations also express difficulty with board management and long-term financial sustainability.  
Other common requests were for legal support, insurance coverage, and communications assistance.  Specific legal needs include general nonprofit corporate rules and contract management. Some organizations also sought attorneys who would help them take environmental legal actions on a pro bono basis. Insurance coverage is needed for Directors and Officers, general liability, and events, such as volunteer monitoring and field trips or sojourns.  Communications needs generally focused on financial support of hard-copy newsletters; many organizations maintain their own websites, and struggle to reach out to potential members who may not have access to the Internet.   Few organizations stated a need for advocacy or news, but when asked, most indicated a general appreciation for assistance with information about legislative and policy developments that affect watershed conservation.      
In general, these organizations do not cite POWR as a vital service provider, although most are consumers of POWR's newsletter, Watershed Weekly, and many are involved with monitoring and sojourns. 
In summary, watershed associations need help with the following, in descending order of importance.
· Organizational Development
· Insurance 
· Expert Services (legal and financial)
· Communications (with press, constituents, etc.)
· Issues/Advocacy
If POWR can serve these needs at less expense than the groups would otherwise sustain, and if we can avoid unnecessary duplication of services provided by alternate providers, then POWR is likely to become a supplier of choice to the watershed groups. In the end, the watershed groups will be successful, the watershed resources will be conserved and POWR will thrive as a valuable service provider.
[bookmark: _Toc247341591]Organizational Development
Watershed groups often begin operating as informal collections of interested individuals.  The decision to incorporate and seek tax-exempt status is a big step for most groups as it involves taking on administrative responsibilities that are challenging to meet.  For example, a Pennsylvania nonprofit organization is required to conform to Pennsylvania nonprofit regulations, which call for the creation and adherence to by-laws, regular board meetings.  They may also need to register with the State Bureau of Charities as well as file federal tax forms.  These of course are merely the administrative aspects of staying in business; they alone can overtax a small organization without the additional challenges of actually raising funds and running actual programs.  Therefore, many watershed groups can use assistance with organizational development.  
POWR is operating a "LeadershipTraining," workshop series under grants from the DEP and William Penn Foundation.  Most of the Leadership Training workshop topics pertain to organizational development and sustainability, such as fundraising, board development and strategic planning.  The final product of this project will be a notebook that serves as a reference manual on organizational development and sustainability issues.  The notebook will be posted on POWR's website and made available to members. 
[bookmark: _Toc247341592]Insurance
Watershed groups consistently identify the need for affordable insurance coverage for not only general liability, but also for Directors & Officers and special activities.  Many groups are not well informed about their insurance needs and options. POWR has been working with a broker to develop a program to supply information and coverage to watershed groups. We are currently evaluating a proposal from an insurance company for POWR to maintain a general liability policy onto which members could be added as "additional insured."  While a stand-alone general liability policy is estimated by our broker to cost between $300 and $1000, groups could obtain coverage through us for approximately $100. This arrangement would clearly place POWR in the position of meeting a critical need of watershed groups, which should help to boost our membership numbers.  Administering this program will involve informing the groups about insurance in general and our program in particular.  The resulting additional contact with the groups is expected to foster a closer relationship between POWR and our constituents, which should help us to improve our efforts to meet their needs over time.  In addition, we will charge an administrative fee for processing the addition of groups onto our policy.  According to our broker, this fee arrangement allows POWR to offset our costs of administration without running afoul of the insurance licensing requirements for actual agents.  If we were to charge an administrative fee of $25 per additional insured and acquired 200 customers, we would gain gross revenue of $5000 per year.   
[bookmark: _Toc247341593]Expert Services
Many watershed groups have needs for expert legal and financial services, such as help with incorporation, tax filings, audits and developing contracts with consultants.  Many groups also do not feel financially able to pay for expert legal and financial services.  The Susquehanna River Basin Commission (SRBC), PennFuture and the Western Pennsylvania Conservancy offer low-cost or no-cost assistance with legal issues, but all three organizations limit the geographic and subject matter scopes of their assistance.  Therefore, groups that are not within the territories of these organizations may have unmet needs for legal services.  In addition, none of these service providers cover the entire span of legal services needed by watershed groups.  POWR will help fill in the service gaps by providing members with information about low-cost and pro bono legal service providers on our website.    The listing will be broken out by geographic scope for each listed service provider and by the area of law they practice.  We have been in contact with practitioners of environmental, corporate and contract law, which are all the subject matters in which the watershed groups have expressed needs to date.  We expect to have service providers covering the entire state and all identified subject areas by June 2004, when we open this page to members.  Additional lawyers will be added to this web page on a continual basis.  
We have not yet identified low cost or no cost financial service providers, but will begin investigating a way to meet this need in 2004 with the intention of developing a solution by 2005.
[bookmark: _Toc247341594]Communications
Watershed groups typically publish their own newsletters.  These are vital means of reaching out, raising funds and educating.  In addition to newsletters, some groups also perform outreach through a website, which can be an expensive to create and maintain.  Although POWR has the capability of hosting client web pages, no group uses POWR to provide this service.  Similarly, no watershed group uses POWR to assist with the production of a newsletter.  POWR is currently developing a web page service that we will market to watershed groups in 2004.
[bookmark: _Toc247341595]Issues/Advocacy
Most Pennsylvania watershed groups do not engage heavily in advocacy.  Although the reasons for this have not been gathered through a survey of groups, it seems clear that the reasons include fear of losing tax-exempt status, inability to attain funding for advocacy activities, and desire to maintain a friendly relationship with government agencies that provide grant funding.  Groups may also associate the term "advocacy" with legal adversity instead of generic efforts to affect policy.  Nevertheless, many legislative and regulatory issues affect both watershed health and groups’ ability to obtain funding to undertake stewardship projects.  Furthermore, some groups or their members are interested in both being aware of relevant issues and making occasional legislative or regulatory contact through letters, email or phonecalls.  To this end, it makes sense for POWR to continue to maintain awareness and assist the groups in keeping informed about relevant issues.  POWR will:
· Make information available about watershed-oriented policy proposals through the website and Watershed Weekly under current funding;  
· Adopt positions on key watershed issues when approached by advocacy groups with specific proposals;
· Feature watershed issues more prominently on the website;
· Pass advocacy materials along to watershed groups within resource allowances;
· Attempt to secure funding to support POWR's development of one key watershed issue.
Although not a service provided directly to watershed groups, POWR's development of a water management policy white paper would advance the development of Pennsylvania's legal water management infrastructure.  If successful, this effort would not only lead to improvements in the condition of watersheds, but would also enhance POWR's credibility and position as a leader on watershed issues. This in turn would improve our successes in future funding proposals and raise our profile for enhanced marketing to potential members and supporters.
[bookmark: _Toc247341596]Technical Services
In addition to these services, POWR is attempting to secure funding to continue providing technical support, including facilitating the Keystone Watershed Monitoring Network (KWMN) and possibly the Keystone Stream Team.  If POWR is able to acquire the necessary funds, we will create a statewide watershed database to house information collected by the watershed groups and will provide meeting coordination and support to these teams.  These organizations, in turn, will benefit from access to this resource, which otherwise would prevent them from putting the data they collect to effective use. Equally important, it will help groups with lower technical capability to raise their performance level through ready access to more sophisticated monitoring programs and techniques.  In the end, the system will provide access to data that could be put to a multitude of beneficial uses, such as supporting public policy proposals for improved water resource management and post project monitoring of stream and habitat restoration projects for improved, long-term maintenance.
Our strategy for funding these services is to obtain private foundation funding for the continued support of the KWMN and development and marketing of the database.  This type of project should be of interest to some foundations that are interested in watershed stewardship and nonprofit group capacity building.  It would also serve our mission to diversify our funding base by increasing the proportion of funds derived from private sources rather than the State.  We have acquired a grant from the G.E. Foundation for $98,000 of the approximately $600,000 necessary to complete this project and will have submitted proposals to the Heinz and William Penn Foundations for another $215,000 by April 30, 2004.  Based on the foundations' schedules, we should be apprised of their decision whether to award grants by July 2004.     
[bookmark: _Toc247341597]Marketing & Communication
In order to achieve our marketing goals of creating outlets through mass media to better communicate our message and strengthen our voice, and acquiring funding for a focused advocacy program that defines POWR's position in the market of environmental NGO's, we intend to pursue the following plan.
(insert detail from marketing plan)
[bookmark: _Toc247341598]Market Description
The market POWR serves is primarily a collection of some 380 watershed associations.  Some of these organizations are decades old and well established.  They have stable foundations consisting of committed boards, active memberships and high visibilities in their communities. Others are relatively new, unincorporated, and unstable.  The vast majority of the groups are between these two extremes; they are incorporated, less than 10 years old, run by a core of dedicated volunteers, and in need of funding.   All the groups have an ongoing need to communicate their message and grow their membership because most depend heavily on members for dues, communication and volunteer work.
[bookmark: _Toc247341599]Marketing and Exposure
All aspects of POWR's business development require exposure. While well known within the State’s environmental community, POWR needs to develop a reputation as an able service provider to its constituency and as a leader on watershed issues.  Marketing to the watershed groups will be a primary focus in 2004.  In order to draw positive attention from these groups, we will take the palate of services we have identified and draw them into a communications packages, including a new brochure/membership application.  Then we will undertake a marketing campaign.  This campaign will take advantage of the popularity of Watershed Weekly as a source of news, as well as of the Watershed Directory database and website. We will compose articles about new POWR services and publish them using the newsletter and the website.  We will develop and print a new brochure and train staff in oral communications with our constituency.  Through these methods we will improve the recognition of POWR as being a vital service provider in the watershed community and increase POWR's membership in 2004.
Much of the exposure that POWR currently receives and can in the future is in the form of personal interaction through committees.  This is useful in terms of both developing partnerships to enhance our services and attracting grant funds.  POWR will facilitate and participate on statewide committees that have watershed protection and management as a primary focus.  Additional factors to be considered are the nature of the committees.  If current committee composition includes potential corporate funders, this will weigh in favor of POWR participation.  Because of limited staff and resources, and because there are other NGO's with focuses on related topics, we will not try to participate in other fields, but will be deliberate in choosing what committees to facilitate and serve on.  Examples of areas where POWR will withdraw include biodiversity and wildlife management. 
[bookmark: _Toc247341600]Positioning Statement
In order to communicate the emphasis in POWR's Strategic Plan on supporting watershed groups, our positioning statement is:
 "EmPOWRing" local groups for healthier watersheds
This statement will appear on POWR's future letterhead and all publications.
[bookmark: _Toc247341601]Pricing Strategy
Current membership dues for POWR are: 
	$100	Nonprofit Organization
	$250	For-profit Corporation
	$ 25	Individual
	$ 15	Student/Senior/Limited Income
This dues structure is time-consuming to administer.  It also has not resulted in a major income stream to the organization.  In 2002 and 2003, $ 4305 and $6103 of POWR's income was derived from membership dues, respectively.  In the fall of 2003, POWR had only 45 members.  It is clear that watershed groups are the target of many service-providing nonprofits in Pennsylvania.  We are competing with these other organizations for dues dollars.  Meanwhile, the watershed groups are struggling to maintain financial health. They simply cannot be expected to pay dues to organizations that are not providing vital services, and the dues they do pay must be reasonable.    
Finally, in order to grow the membership, we will sacrifice some slightly higher dues for certain organizations in favor of expanding the membership base so as to meet our Strategic Plan mission of assisting watershed groups more effectively. 
POWR currently makes little or no distinction between members and non-members in terms of access to POWR services.  This distinction must be made in the future if watershed groups are to be expected to willingly pay POWR a membership fee. 
POWR's dues structure will be revised for greater simplicity and affordability in order to lower the cost of administration and expand the membership base.  In return, POWR will seek to provide the following membership benefits.  
· Free copies of publications
· Access to all pages of the website
· A "POWR Page" webpage
· Access to the POWR database for both storage and retrieval 
· Access to insurance coverage (with the payment of additional fees) 
· Access to a legal service provider database 
· Special rates for conferences and events  
In contrast, non-members will have access to only certain portions of the website.  Although we will continue to maintain a $500, for-profit corporate membership category, the regular dues will be a flat $30.  Individuals should be able to afford this lower fee on an out-of-pocket basis in case organizations’ leaders are unable to draw on the organization's budget use personal funds to pay the dues.  We will use this lower, simplified pricing strategy to attract new members.  Once members, organizations will remain members because of the vital nature of the services POWR provides. 
[bookmark: _Toc247341602]Finances
We intend to follow the course of action described below in order to achieve POWR's financial and infrastructure goals, and specifically to acquire funding from new sources, decreasing dependence on State grants and increasing the base of support from private foundations, corporations, watershed associations and individuals as well as to reduce costs, pay off its debt and increase long-term sustainability through its programs.
(insert detail from financial plan)
[bookmark: _Toc247341603]Revenue and expenses
POWR's 2003 budget and Draft 2004 budget are provided in the appendix.  Approximately 80% of POWR's overall budget comes from State Growing Greener Funds.  The Growing Greener budget is decreasing.  The limit for administrative expenses under these grants is 2%.  POWR's actual administrative costs are approximately 10%.  POWR must trim expenses, shift costs out of administrative categories to direct categories as much as possible, increase income in the unrestricted, non-grant category, and diversify its funding base. These objectives must be balanced against the need to avoid an excessive increase in the administrative burden (and additional auditing expense) that rises as a result of too many small grants or activities. 
[bookmark: _Toc247341604]Administrative Expenses
In 2003, many reductions in administrative expenses were made.  For example, POWR was paying approximately $260 per month to purchase parking passes for employees as a confirmed employee benefit.  The Board approved the removal of this benefit, including an amendment of the Personnel Policies Manual.  In order to compensate employees for the loss of this benefit, a raise (salaries were reimbursable, whereas parking fees were not) was processed.  We also used grant advances to pay off a line of credit that cost over $140 per month in interest, closed the 401(k) plan that cost some $1500 per year in administrative fees, and dropped POWR's membership in a number of environmental advocacy groups.  In 2004, this cost-cutting process will continue.  The first order of business was to alleviate the approximately $1000 expense of POWR's Subaru to maintain insurance.  This car was rarely used, and its market value was well under $1000.  One car donation service refused to accept the car despite its being in good working condition.  A staff member located a buyer and the car was sold for $1000 (less a $50 bonus paid to the staffmember).
Other cost-cutting measures will be undertaken in 2004 until the administrative expenses are reduced to a level that can be borne under the current funding scenario.  We will also seek to obtain donations of unrestricted income to accommodate the administrative costs that cannot be cut.   Although POWR's "overhead" costs are relatively low, the elimination of these unnecessary expenses will help trim our cost of doing business further.  This, in turn, should help to present an attractive funding target, as funders will be assured of getting a greater "bang for their buck" from POWR in the future.
[bookmark: _Toc247341605]Pricing Strategy 
Dues will be a flat $30 in order to attract new members, although we will maintain a for-profit corporation category.
If POWR provides a suite of services that potential members need and want, we should be able to raise membership from the current low number of 45 to a much more substantial number.  Given the distribution of groups in size, geography and degree of present affiliation with another mentor or support organization, POWR should be able to raise its membership to 50% or 194.  At a flat $30 membership rate, this would raise $5820 of unrestricted funds yearly. 
[bookmark: _Toc247341606]Newsletter Advertisements
In addition to unrelated business income, POWR could theoretically derive income from advertisements in its newsletters. Trade publications often utilize such sources, and with the wide circulation that Watershed Weekly enjoys, POWR may be able to sell advertisements to consulting firms and other organizations that work within the watershed community.   Since Watershed Weekly and Monitoring Matters are funded by DEP, their permission is needed before advertising can be done.  POWR is currently engaged in discussions with DEP about this. 
[bookmark: _Toc247341607]Events & Conferences
POWR currently raises about $1000 per year from a single fundraiser.  Fundraisers could be used to attract new members as well as generating revenue directly.  The strategic plan calls for the addition of a second annual fundraiser.  The first fundraiser was an annual dinner combined with a silent auction.  In 2003, this event was recast as a riverboat cruise.  This event was reasonably successful and should be repeated.  Since the riverboat only runs during the summer months, it should be the summer fundraiser. In order to raise attendance, it should be combined with another activity that could draw participants.  For example it could be done during Harrisburg’s Kipona festival or could be combined with a POWR sponsored canoe race.  Those who are not inclined to race could watch from the riverboat. Since fundraisers take time to plan and execute, the other fundraiser should take place during another season.   POWR's Strategic Plan states that the Board of Directors will assume responsibility for the second fundraiser. 
Since many watershed enthusiasts enjoy aquatic recreation, POWR should consider an aquatic competition.   Such an event would bring the potential for building into a press event and the likelihood of product advertisers for a substantial revenue stream.  Not only will we raise funds directly through the event, but we will raise our public profile for membership recruitment and corporate sponsorships.
[bookmark: _Toc247341608]Donations
Currently, POWR receives donations on the order of $1000 from a very limited group of committed individuals.  We plan to grow this group by engaging POWR in activities that directly affect watershed conservation and communicating with them about those activities.  In cultivating donors, POWR must be able to provide compelling reasons for supporting our activities.  Activities that may stimulate supporting interest include the monitoring network, and policy and advocacy.  If we are able to acquire funding for policy development work, we will develop promotional materials describing the benefits of our advocacy work.  We will approach potential donors, beginning with donors who have supported POWR in the past.
[bookmark: _Toc247341609]Sponsorships
The activity with the greatest promise for attracting sponsors is the Sojourn program.  With its emphasis on education and engagement through aquatic recreation, the Sojourn program is easy to relate to and lends itself to promotion.  Indeed, individual Sojourns have in some cases obtained significant sponsorships from international companies.  In early 2004, POWR developed a Sojourn promotional package for use in approaching potential sponsors.  The package included sojourn information and photographs as well as data on potential market exposures that potential sponsors would consider in deciding whether to invest in the program.  We selected 20 organizations to receive the package, seeking sponsorships ranging from $1000-$10,000 for the sojourn season or an exclusive sponsorship for the Sojourn season in the range of $50,000. None offered cash sponsorships.  We will attempt to identify the reasons that the companies declined, we will compile additional sojourn market data and will begin campaigning for sponsorships earlier (late summer 2004) for the 2005 season.
[bookmark: _Toc247341610]Membership
In 2004 POWR will engage in a membership drive.  Our goal is to boost membership from 45 to at least half the watershed groups, or 194 in 2004.    
The membership drive will begin once we can offer the new services to meet the groups needs, including organizational development, insurance, expert services, communications and advocacy.  Each of these areas is currently on schedule to be offered by June 1, 2004.  
The membership drive will begin with the following communications.
· New web site organization/pages for members only
· Mailing of post card alert of new services/membership drive to all watershed groups, partners and contacts from our combined patron database
· Announcement of membership drive and new services in Watershed Weekly
We will develop a new membership brochure/application, which will be offered at the sojourns and at the PA Watershed Conference in September.  All POWR staff, directors and partners will be asked to carry membership brochures and encourage others to join POWR.  
On the website, the following subjects will continue to be available to the public.
· Front page
· About us
· Conferences
· KWMN (information pages)
· Watershed Directory
· Watershed Awareness & Education
· River/Watershed Grant Opportunities
· Links
· Calendar of Events
· Watershed Policies & Issues
Although the topics will be visible on the front page, the following pages of the website will be open to members only on a log-on basis.
· Organizational development
· Legal resources
· Insurance services
· KWMN (database pages)
· Create your own web page
· POWR Listserv


[bookmark: _Toc247341611]Financial Management
POWR’s programs are supported with funds derived from various governmental and foundation sources.  In order to insure that such funds are expended for the purpose intended, and in order to insure that the program maximizes utilization of such funds for the benefit of its clientele, it has established financial management, planning and accountability practices to serve as guidelines in the use of such funds. Clearly, such policies have had to be adjusted from time to time in order to meet changing circumstances, as well as to implement recommended revisions.  This process will be a continuous one.  
In their totality, these policies (and all program efforts associated with fiscal management) seek to accomplish the following basic objectives:
· To insure that funds are used in a manner that will maximize their value to the client population served.
· To insure that the Board, program management and financial personnel discharge their respective functions in a manner that accomplishes the primary objective, noted above.
· To insure that the Board, program management, and financial personnel comply with the various requirements and guidelines for fiscal accountability as set forth in funding source criteria, audit reports, and other governing regulations by:
[bookmark: _Toc247341612]Board of Directors Responsibilities
The Board of Directors possesses general responsibility to insure that the organization preserves and utilizes funds provided it in a manner that meets the basic objectives of the program and is consistent with its fiscal philosophy.
The Board of Directors has delegated to the Executive Director responsibility for carrying out necessary planning, management and use of such funds in a manner consistent with the organization's mission, however, the Board retains the authority to make all financial policies it deems appropriate. 
In order to insure maximum congruence of Board-program management function, the Board shall approve, with the assistance of program management, a budget that seeks to meet its objectives.  It delegates to the Executive Director responsibility for implementing such plan and expending program funds in accordance with that budget.  It shall periodically monitor program efforts to implement such plan by monitoring progress in plan implementation as well as reviewing financial reports provided to the Board as a whole or to its Audit Committee.  Such reports will detail program expenditures in comparison to such previously approved budget.  Where necessary, it shall revise such plan/budget to meet unplanned contingencies.
The Board will not seek to intervene into the day-to-day discharge of financial duties.  It shall rely upon the program’s financial management for this implementation of its policies.
The Audit Committee acts on the Board’s behalf in insuring that the program is adequately meeting the standards and objectives governing financial policies and practices as established by the Board or otherwise required by funding sources, auditors and other governing authorities.  At its discretion, the Board may choose to assume the functions of the Committee, requiring submission of reports and assumption of responsibilities to itself directly.  
[bookmark: _Toc247341613]Executive Director’s Responsibilties
The Executive Director shall provide members of the committee with quarterly reports that reflect the program’s expenditures in comparison to its budgeted plan.  The committee shall review such reports and, where necessary, resolve any questions arising from such reports and propose any modifications to the budget plan that may be necessary.
The committee shall review all monitoring and audit reports relating to program financial management.  The committee shall meet with the auditors to review their assessment after receipt and review of the audit report. The committee shall meet periodically with the Executive Director to discuss program financial planning and implementation.  The committee shall be delegated primary responsibility for working with the Executive Director in the formulation of an annual program budget to be provided to the Board for consideration and approval.
The Executive Director is charged by the Board with responsibility for insuring that the program’s financial policies and practices are carried out consistent with the general directives established by the Board.  The primary responsibilities entrusted to the Executive Director include:
· Carrying out necessary financial planning to insure that the Board is provided with adequate data and analysis upon which it can establish a program annual budget that best meets its objectives.
· Monitoring the implementation of that plan so that the Board may be apprised periodically on progress in carrying out such plan and, where necessary, of the need to modify it.
· Monitoring the organization’s compliance with fiscal management guidelines in order to insure the program meets the criteria established in its own written policies and those fixed by auditors, funding sources and other governing authorities.  Where necessary, the Executive Director shall propose modification of policies in order to insure compliance with such guidelines.  Routine procedures will be implemented by the Executive Director on his own authority.  
· Establishment and maintenance of constructive, effective relations with financial management personnel of program funding sources in order to insure compliance with their respective funding criteria, as well as to maximize their useful input in program financial planning and implementation.
· Carrying out any other action that the Board may, from time to time, require.
[bookmark: _Toc247341614]Accounting
The Bookkeeper shall be delegated primary responsibility for implementing the day-to-day financial affairs of the program pursuant to the direction and supervision of the Executive Director.  
In order to ensure maximum accountability for use of program funds and to insure adequate safeguards exist to preclude potential problems in the use of such funds, the program will, from time to time delegate specific, limited financially related functions to program program and administrative staff.  Typically, staff will be employed in those situations where bifurcation of specific functions (e.g., reconciliation of bank accounts, receipt of cash) is desirable in order to meet the optimal standards of protecting such funds.  Specific delegation is set forth in these written policies, but may be altered where insufficient staffing precludes implementation consistent with these policies.
It is expected that the program management process will be a continuing one, requiring routine meetings between principal personnel (Executive Director and Bookkeeper) in order to insure that all aspects of program policies and practices are being discharged adequately.  In these day-to-day contacts, the primary means of sharing information shall be through discussions and joint review of financial materials.
However, in order to insure that the larger process of management is carried out with sufficient structure and that the program’s basic plans are being implemented, the program Bookkeeper shall prepare certain management reports on a regular basis:
· The Bookkeeper shall prepare monthly management reports that provide the Executive Director with a summary of data reflecting the progress of the programs in expending funds consistent with the budgetary plan established by the Board of Directors.  The report will be derived from program financial reports required to be submitted to funding sources and shall be delivered to the Executive Director no later than the seventh of the month.  Such reports shall provide information on both monthly and year-to-date expenses in comparison with the organization’s annual budget.
· In order to ensure that the organization is able to carry out necessary modifications in its financial planning to meet situations not anticipated at the point at which the annual budget was enacted, the Bookkeeper shall prepare, upon at least a quarterly basis, projections of anticipated financial expenditures for various future time periods.  Clearly, the scope and depth of these projections as well as the need for additional analyses will depend upon contingent situations.  In all cases, the Bookkeeper shall adequately provide in the data accompanying these projections the assumptions upon which they are based.
[bookmark: _Toc247341615]Annual Budgeting
In order to ensure that the program’s annual budget reflects the maximum utilization of funds for the purpose of achieving program objectives, the following process shall govern its formulation, approval and implementations:  
· Approximately six months prior to the inception of the next fiscal year, the Executive Director and Bookkeeper shall meet to review anticipated revenue and expenditures for this budgetary period.  Revenue estimates shall reflect various projected amounts from worst to best-case scenarios.  Expenditures shall reflect maintenance, to as great a degree as possible, of current program structure, staffing and resources, together with any initial proposed additions to such structure where additional funds are anticipated.
· During the next three months, the Executive Director shall review the result of annual program priority-setting to determine whether current structure, personnel or resource allocation must be modified in order to meet such priorities.  If alternations are necessary, he shall request the Bookkeeper to provide projections that incorporate such modifications, together with an analysis of the scope and degree of the impact of such changes.  As more accurate estimates of expected revenues are secured during this period, the projected budgets shall be continuously adjusted.
· At the first meeting of each fiscal year the Board will consider, and if appropriate, approve the budget.  
[bookmark: _Toc247341616]Internal Controls
The following procedures are designed to ensure effective internal controls regulating program financing processing.  The subject areas, while not all-inclusive, constitute the principal elements of the organization’s bookkeeping system. Circumstances may arise which require modification in such system (changes in personnel, staff resources) but in all such cases, the Executive Director must be consulted regarding such situation, and significant alteration will necessitate written revisions to these procedures.
The Administrative Assistant or bookkeeper of the organization shall be delegated responsibility for opening all mail and recording all checks received.  Checks shall immediately be recorded on the Cash Receipts List.  The following information must be entered on such list.
· Date
· Check Number
· Payer
· Amount
The Administrative Assistant or Bookkeeper shall prepare a bank deposit slip, describing receipt to source in the Cash Receipt Log and photocopy all checks.  That staffperson shall generally take the checks and deposit slip to the bank within one week.  The Bookkeeper shall file the deposit slip copy and the attached check copies. At the end of the month, the Bookkeeper shall allocate all the cash receipts listed in the Cash Receipt Log to their appropriate G/L Account.
Requests for purchase of goods and materials must be made to the Executive Director prior to ordering.  Initial requests shall be made to the Bookkeeper who shall convey such requests to the Director for review.  Upon approval by the Executive Director, such items may be purchased.  In all cases the Bookkeeper shall review the purchase to insure that the cost and terms of such purchase requests are reasonable and within budgetary allowances. If the goods received are fixed assets whose value is in excess of $500, the goods should be tagged and entered and listed on the program’s property records.
The expense accounts will be allocated among the organization’s various funding sources to reflect the percentage contribution of each source to total program funding within budgetary limits set within the grant agreement.  Thus:
Percentage allocated to source A = Funding contribution of source A/Total program funding
When the Bookkeeper receives an invoice from the vendor, he shall stamp the invoice with the date received and check requisition stamp.  On the invoice he will put the vendor code, date of invoice amount and account number that it is to be applied to. When applicable, the invoice’s supporting documentation is attached.  The Bookkeeper reviews the invoice to check for clerical accuracy.  He enters the information into the computer, which generates an Accounts Payable Ledger.  These payables are then posted and interfaced into the computerized General Ledger.  The check copy is attached to the requisition or invoice, the attached invoice is stamped PAID listing the check number and date and filed by date. When the check has been printed, it is resubmitted together with the Check Requisition Form or invoice to the Executive Director for final review in accordance with these rules.  
· No checks are to be written payable to cash.
· No blank checks are to be signed.
· No checks may be made payable to a third party (other than for travel or petty cash reimbursement) with the understanding that such funds be paid to or used for benefit or an individual/entity designated by the program.
When the Executive Director has signed a check for more than $2000, the check is countersigned by a Board member. If the check is printed by computer, the disbursement shall be reflected in the AP.
When a bank statement reflects the fact that a check previously disbursed from that account has not been cashed for a period of six months or one year from the original draft date, that check shall be deemed “stale” and the check will be voided.  All transactions later to be posted to the General Ledger not originating from the AP, Cash Receipts Log, Payroll Register, shall be posted initially to the General Journal.  Each entry in the General Journal shall be fully described, adequately documented, and sequentially numbered.  Routine journal entries shall be entered by the Bookkeeper.  The Executive Director shall review all entries on a monthly basis.
By the end of each month, all transactions from AP and Payroll Register will have been posted through the computer into the individual General Ledger accounts. If an out of balance condition is noted, it should be identified and corrected promptly.
All bank statements must be reconciled to the General Ledger.  Such reconciliation shall include testing a sample of such checks for proper endorsement of signature. The Executive Director shall review the bank reconciliations monthly.  Where adjustments are necessary the Bookkeeper shall post such adjustments to the General Journal on a timely basis.
At the end of the fiscal year, the Bookkeeper shall be sure unpaid invoices are entered into the accounting program.
A Petty Cash Fund shall be maintained at a maximum of $200. At the end of the month, the bookkeeper shall reconcile the Fund; total the proof of purchases for the period as summarized by account number and add to the actual cash remaining.  The total should equal the original amount established for the Fund.  The vouchers should then be stamped paid with the date and check number.
The report of such reconciliation shall be submitted to the Executive Director, who shall review such report and execute a check. The check shall replenish the fund in an amount equal to that approved for each office, written payable to “Petty Cash-designated Person”.
The organization’s payroll is handled by a contract payroll specialist.  Pay periods are bi-weekly.  All employees must fill out “Time Sheets” and submit them to the bookkeeper and Executive Director, who review, and approve.  All time reports should be in the bookkeeper’s office within two working days after each pay period. The bookkeeper enters the vacation, sick, and compensatory time in the computer and supplies relevant data to the payroll contractor. The organization offers Direct Deposit to any of the employee who elects to do so.  
The contract specialist prepares applicable tax quarterly returns (e.g. Form 941/B, Form UC-2).  At the end of the calendar year, the contractor submits all tax reporting data, Form W-2’s and 1099’s to applicable Federal, State and Local taxing authorities, distributing employees copies of Forms W-2 and 1099 where applicable.
Files are maintained in the office for each employee including:
· Authorization for position classification, reclassification, salary rates, promotion and termination.
· Federal W-4 withholding form.
· Authorization for all other payroll deductions.
· I-9 form.
A time reporting system (“Time Sheets”) completed by each employee documents hours worked, leave utilized.
The Bookkeeper prepares a treasurers report reflecting total program financial status on a quarterly basis.  Such report reflects the following:  total annual budgeted amount, monthly expenditures, budgeted amount year-to-date, variance.
Individual property records are maintained for each item costing in excess of $500 per unit to comply with Federal accountability requirements for non-expendable property.  For financial statement purposes, all items costing more that $500 must be capitalized and depreciated.  The property records to be maintained for both categories of property must include:  (1) a description of the item, including model and serial number,  (2) date of acquisition, (3) check number, (4) cost, (5) useful life, (to be completed by program auditors), (6) source of funds used to acquire the property, and (7) valuation support if property was donated.  The aggregate of the individual costs, or values in the case of donated items, for items over $500 in the property records must equal the property and law library account balances in the General Ledger.
Physical inventories shall be carried out annually by a designated staffperson on a periodic basis and compared to fixed asset records.  The Executive Director must approve any accounting adjustments arising as a result of the physical inventory of fixed assets.
Generally, the organization solicits competitive price quotations for all purchases contemplated such as consultant contracts in excess of $5,000, single purchase of equipment or property having a purchase price in excess of $10,000, and leases of equipment when the purchase price of the equipment exceeds $10,000.
The following factors shall be considered in determining which vendor/consultant shall be selected.
· Lowest bid
· Quality of vendor/consultant
· Affirmative action considerations
For all purchases of substantial cost below the amounts set forth above, competitive price quotations shall be secured where such process would be a prudent means of insuring optimum benefit/cost. In such cases, criteria utilized for selections shall be identical to that described above.
No member of the Board of Directors or any staff member of the organization may submit a bid for consultant, or sale or lease of equipment or property.
[bookmark: _Toc247341617]Personnel and Board
POWR currently has four staff members, including:
· Executive Director
· Director of Information Technology
· Writer/Editor
· Watershed Programs Coordinator
See Appendix II for resumes of program personnel. In addition to these positions, POWR has three vacancies for a Watershed Monitoring Coordinator, an administrative assistant and an intern.
POWR's By-Laws call for 13-15 directors representing the 5 major watersheds with primary emphasis on watershed associations.  A listing of Directors and their terms is presented in Appendix III. 
The current staff has successfully operated POWR's programs for over seven months, however, a significant amount of time is being spent on clerical work by program staff and the Executive Director and the addition of an administrative assistant would help maximize the use of their expertise. Therefore, this position will be filled with a temporary incumbent as a first priority. When additional funding becomes available, the Watershed Monitoring Coordinator and Intern positions may be filled, depending on which if any grants are awarded.  
Of the current board members, one has made cash donations to the organization.  Four Directors are dues-paying members of the organization.  One Director has actively recruited other active Directors.  POWR will make an effort to build the Board of Directors with active, contributing directors.  Future directors will make a commitment to attend board meetings, to contribute financially to the organization to the extent of their means, to support the executive director in identifying appropriate funding opportunities (i.e., ones that conform to this business plan) to serve on a board committee, to facilitate partnerships with other organizations, if possible, to act as a team member in developing one POWR fundraiser and to attend all fundraising events.   In addition, as vacancies arise on the Board, emphasis will be placed on finding representatives of private corporations with an interest in water and their community profile, in addition to geography and watershed association affiliation. 
[bookmark: _Toc247341618]Performance Measurement
Metrics will be used to describe the status of POWR's business development efforts.  On an annual basis, progress will be reviewed against these benchmarks. 
· Number of Members
· Number of Board Members by Category (affiliation, geography, active versus inactive)
· Board Member Attendance at meetings, fundraisers
· Number Board Members Donating to POWR
· Total amount of unrestricted funds raised
· Number hits on website
· Number of Sponsors
· Number of Sojourns
· Number of Watershed Groups with Monitoring Program
· Number of Monitoring Groups that Use POWR Database





[bookmark: _Toc247341619]Appendix 1. Budget
POWRs budgets for 2002, 2003 and proposed budget for 2004 are presented below.  The 2002 and 2003 budgets include both the original, approved, as well as actual figures.
	Pennsylvania Organization for Watersheds and Rivers
	
	
	
	
	
	

	Operating Budget -- 2002
	
	
	
	
	
	

	Updates through December 2002
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	INCOME
	Proposed
	
	Secured
	Pending
	Total
	Actual

	
	Memberships
	11,800
	
	
	11,800
	11,800
	4,305

	
	Annual Meeting
	
	
	
	
	
	2,662

	
	Sales (Stream Maps, Fact Packs)
	1,000
	
	
	1,000
	1,000
	2,256

	
	Interest
	539
	
	
	539
	539
	294

	
	Other Income
	25,000
	
	25,000
	
	25,000
	29,312

	
	Governmental Grants (Secured or Ongoing)
	
	
	
	
	
	

	
	
	DEP-Growing Greener Information Transfer & Broadcast Project
	159,904
	
	159,904
	
	159,904
	109,305

	
	
	DCNR-Sojourn Mini-Grant Program
	40,000
	
	40,000
	
	40,000
	38,000

	
	
	DCNR-Sojourn Guide
	7,154
	
	7,154
	
	7,154
	9,200

	
	
	National Park Service
	20,395
	
	20,395
	
	20,395
	11,250

	
	
	PA Watershed Conference
	50,591
	
	50,591
	
	50,591
	11,200

	
	Foundation Grants (Secured)
	
	
	
	
	
	

	
	
	Heinz Endowments
	42,323
	
	42,323
	
	42,323
	42,323

	
	
	R. K. Mellon Foundation
	50,000
	
	50,000
	
	50,000
	50,000

	
	
	Great Lakes Aquatic Habitat Network and Fund
	2,800
	
	2,800
	
	2,800
	2,800

	
	Foundation Grants (Pending)
	
	
	
	
	
	

	
	
	Western PA Watershed Protection Project
	9,750
	
	
	9,750
	9,750
	

	
	
	National Fish & Wildlife Foundation
	40,000
	
	
	40,000
	40,000
	

	
	
	William Penn Foundation
	110,000
	
	
	110,000
	110,000
	110,000

	
	
	Clean Water Network
	1,000
	
	
	1,000
	1,000
	1,000

	
	Other Funding
	
	
	
	
	
	

	
	
	Conrail-Volunteer Water Quality Monitoring
	38,498
	
	38,498
	
	38,498
	

	
	
	WPWPP Computer Service Contract
	3,600
	
	3,600
	
	3,600
	3,600

	
	
	WPWPP Small Grants
	
	
	
	
	
	4,000

	
	Pass-thru Regrant Funds (to partners)
	60,000
	
	60,000
	
	60,000
	62,000

	
	
	
	
	
	
	
	
	

	
	
	TOTAL
	674,354
	
	500,265
	174,089
	674,354
	493,508

	
	
	
	
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	

	
	Salary
	250,688
	
	186,672
	106,158
	292,830
	217,963

	
	Payroll Taxes
	19,178
	
	14,280
	8,121
	22,401
	17,739

	
	Benefits-Retirement/Health Insurance
	31,311
	
	31,839
	25,748
	57,587
	55,133

	
	Payroll Processing
	1,680
	
	1,090
	
	2,770
	1,613

	
	
	Sub-total
	302,857
	
	233,881
	140,027
	375,588
	292,448

	
	
	
	
	
	
	
	
	

	
	Travel
	22,985
	
	17,136
	4,848
	21,984
	8,857

	
	Office Supplies
	10,000
	
	7,180
	2,700
	9,880
	5,583

	
	Postage & Printing
	58,165
	
	35,940
	28,170
	64,110
	37,116

	
	Telecommunications
	8,100
	
	5,915
	3,813
	9,728
	5,023

	
	Computer Software & Support
	5,500
	
	3,100
	2,000
	5,100
	23,939

	
	Equipment
	5,250
	
	770
	4,500
	5,270
	5,443

	
	Equipment Maintenance
	5,000
	
	2,378
	1,500
	3,878
	2,227

	
	Contractual
	119,639
	
	79,295
	34,090
	113,385
	29,178

	
	
	Rent
	18,000
	
	6,180
	
	6,180
	15,408

	
	
	Accountants
	3,500
	
	
	
	
	4,000

	
	
	Professional Fees (legal, fundraising)
	
	
	
	
	
	3,452

	
	Administrative
	21,989
	
	10,990
	11,290
	22,280
	

	
	Other
	22,450
	
	12,500
	9,950
	22,450
	13,239

	
	
	Board Expenses
	5,500
	
	
	
	
	2,341

	
	
	Unallocated
	34,757
	
	25,000
	11,659
	36,659
	

	
	Pass-thru Funding (to partners)
	60,000
	
	60,000
	
	60,000
	58,400

	
	
	
	
	
	
	
	
	

	
	
	Sub-total
	400,835
	
	266,384
	114,520
	380,904
	214,206

	
	
	
	
	
	
	
	
	

	
	
	TOTAL
	703,692
	
	500,265
	254,547
	756,492
	506,654







	PA Org for Watersheds and Rivers

	2003 Annual Budget

	
	
	as of 12/31/03
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	2003 Total
	
	2003 Budgeted

	
	
	
	
	
	
	

	Income
	
	
	
	
	
	

	
	
	conference income
	
	32,692.00
	
	36,642.00

	
	
	Grant Reinmb
	
	331,581.08
	
	334,377.88

	
	
	Foundation grants
	
	14,500.00
	
	62,069.66

	
	
	Stream Maps
	
	1,655.25
	
	1,213.50

	
	
	membership
	
	6,103.00
	
	1,080.00

	
	
	20% grant advance
	
	136,600.00
	
	136,600.00

	
	
	DCNR Sojourn Grant
	
	55,000.00
	
	65,000.00

	
	
	Misc. Income
	
	2,663.05
	
	

	
	
	reimbursed expenses
	
	3,189.53
	
	

	Total Income
	
	
	
	583,983.91
	
	636,983.04

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Expense
	
	
	
	
	
	

	
	
	Dues and Subscriptions
	
	110.00
	
	110.00

	
	
	Insurance
	
	2,468.00
	
	2,493.39

	
	
	Interest
	
	35,895.07
	
	35,895.07

	
	
	
	
	
	
	

	
	Salary
	
	
	
	
	

	
	
	Compensation
	
	235,105.64
	
	269,489.70

	
	subtotal
	
	
	235,105.64
	
	269,489.70

	
	Travel
	
	
	
	
	

	
	
	Travel
	
	5,953.11
	
	9,164.52

	
	subtotal
	
	
	5,953.11
	
	9,164.52

	
	Equipment
	
	
	
	
	

	
	
	Books/Subscrip
	
	119.95
	
	

	
	
	Computers
	
	508.15
	
	420.17

	
	
	Membership Dues
	
	39.90
	
	

	
	
	Photocopies
	
	44.52
	
	44.52

	
	
	Postage
	
	1,240.20
	
	1,889.88

	
	
	Printing
	
	16,697.25
	
	30,444.39

	
	
	Telecomm
	
	2,712.72
	
	2,950.52

	
	
	Office Supplies
	
	3,361.42
	
	5,552.61

	
	
	Other Supplies
	
	1,279.31
	
	917.55

	
	subtotal
	
	
	26,003.42
	
	42,219.64

	
	Contractual
	
	
	
	
	

	
	
	Equipment Rental
	
	503.30
	
	192.02

	
	
	Meetings/Conferences
	
	30,527.86
	
	46,129.61

	
	
	Contract Printing
	
	2,824.73
	
	2,824.73

	
	
	Profess. Fees
	
	10,751.00
	
	5,500.00

	
	
	Rent
	
	15,512.09
	
	16,922.28

	
	
	Parking
	
	2,105.00
	
	3,300.00

	
	
	Computer Services
	
	4,715.37
	
	3,573.96

	
	
	Sojourn Grant funds
	
	57,100.00
	
	67,000.00

	
	
	Contract labor
	
	42,974.70
	
	42,167.42

	
	subtotal
	
	
	167,014.05
	
	187,610.02

	
	Program Expense
	
	
	
	

	
	
	Stream Maps
	
	1,002.62
	
	1,002.62

	
	
	other
	
	2,305.00
	
	2,305.00

	
	subtotal
	
	
	3,307.62
	
	3,307.62

	
	
	
	
	
	
	

	
	Other Expenses
	
	233.87
	
	808.87

	
	
	
	
	
	
	

	Total Expenses
	
	
	476,090.78
	
	551,098.83

	
	
	
	
	
	
	






	PA Organization for Watersheds and Rivers
2004 Budget

	
	
	
	
	
	

	Income
	
	Source
	
	
	

	
	PAWC 2004 income
	
	0.00
	
	

	
	Donations
	
	0.00
	
	

	
	Stream Maps
	
	0.00
	
	

	
	Membership
	
	0.00
	
	

	
	Membership
	
	3,000.00
	
	

	
	Interest Income
	
	130.00
	
	

	
	Fee-for-Service
	PA LCVEF
	2,100.00
	
	

	Grants
	
	
	
	
	

	
	Leadership Training
	PA DEP
	110,000.00
	
	

	
	Watershed Signage
	PA DEP
	201,470.72
	
	

	
	Small Dam Removal
	NFWF
	47,566.80
	
	

	
	Watershed Info
	PA DEP
	45,962.15
	
	

	
	Clean Water Action
	Community Fdn Alleghenies
	2,000.00
	
	

	
	PA River Sojourns
	PA DCNR
	75,300.00
	
	

	
	Sojourn Guide
	PA DCNR & Nat'l Park Serv.
	7,300.00
	
	

	
	NPS Survey
	National Park Service
	6,250.00
	
	

	
	KWMN database
	GE Foundation
	32,680.00
	
	

	Pending Grants
	
	
	
	

	
	Growing Greener Evaluation
	PA DEP
	9,333.00
	
	

	
	Nutrient Trading
	PA DEP
	4,166.00
	
	

	
	Quick Response
	PA DEP
	54,166.00
	
	

	
	KWMN database
	Wlm. Penn Foundation
	84,800.00
	
	

	
	KWMN database
	Heinz Endowments
	50,000.00
	
	

	
	Monitoring Matters
	WREN
	5,000.00
	
	

	
	Strategic Plan Implementation
	Cora Brooks Foundation
	10,000.00
	
	

	Total Income
	
	751,224.67
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Expense
	
	
	
	
	

	
	Sales Tax repayment
	
	339.20
	
	

	
	
	
	
	
	

	Salary
	
	
	
	
	

	
	Health
	
	12,225.00
	
	

	
	Salary & Tax
	
	197,363.00
	
	

	
	Retirement
	
	13,081.00
	
	

	subtotal
	
	
	222,669.00
	
	

	Travel
	
	
	
	
	

	
	Travel
	
	3,760.00
	
	

	
	Mileage
	
	5,800.00
	
	

	
	Meals
	
	2,700.00
	
	

	
	Lodging
	
	3,000.00
	
	

	subtotal
	
	
	15,260.00
	
	

	Equipment
	
	
	
	

	
	Books/Subscrip
	
	4,880.00
	
	

	
	Computers
	
	2,135.00
	
	

	
	Postage
	
	7,800.00
	
	

	
	Printing
	
	14,780.00
	
	

	
	Telecomm
	
	2,400.00
	
	

	
	Office Supplies
	
	3,500.00
	
	

	
	Other Supplies
	
	2,000.00
	
	

	subtotal
	
	
	37,495.00
	
	

	Contractual
	
	
	
	

	
	Contract labor
	
	275,000.00
	
	

	
	Sojourn Pass-through
	
	47,250.00
	
	

	
	Computer Services
	
	2,700.00
	
	

	subtotal
	
	
	324,950.00
	
	

	Administrative
	
	
	
	

	
	Payroll Processing
	
	1,560.00
	
	

	
	Professional Fees
	
	9,000.00
	
	

	
	Rent
	
	16,930.00
	
	

	
	Retirement Plan administration
	
	2,553.00
	
	

	
	Insurance
	
	3,800.00
	
	

	subtotal
	
	
	32,543.00
	
	

	
	
	
	
	
	

	Total Expenses
	
	634,556.20
	
	




[bookmark: _Toc247341620]Appendix 2. Plan Implementation Schedule
The following is an implementation schedule for the business plan.
	

	1st Draft Complete
	EC Reviews/Revisions
	Board Approval
	Begin Impl.
	Finalize Services
	Summer Fundraiser
	New Website Launch
	Mem. Drive
	PAWC/PR
	Fall Fundraiser

	January
	X
	
	
	
	
	
	
	
	
	

	February
	
	X
	
	
	
	
	
	
	
	

	March
	
	X
	
	
	
	
	
	
	
	

	April
	
	
	X
	X
	
	
	
	
	
	

	May
	
	
	
	X
	X
	
	
	
	
	

	June
	
	
	
	
	
	X
	X
	X
	
	

	July
	
	
	
	
	
	
	
	X
	
	

	August
	
	
	
	
	
	
	
	X
	
	

	September
	
	
	
	
	
	
	
	
	X
	

	October
	
	
	
	
	
	
	
	
	
	X

	November
	
	
	
	
	
	
	
	
	
	

	December
	
	
	
	
	
	
	
	
	
	



image1.png
Pennsylvania Organization
for Wtarahoda b Rivers.





