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[bookmark: _Toc247339358]About the Organization
POWR was incorporated on October 21, 1993 to be a statewide voice for rivers in Pennsylvania.  It operated for about one year with a volunteer board of directors and no staff.  The first Executive Director was hired on a part-time basis in 1994.  Within five years, there was a full time Executive Director and seven staff members. The Pennsylvania Organization for Watersheds & Rivers (POWR) is a tax-exempt, 501 (c) (3), nonprofit corporation with a mission to protect Pennsylvania's watersheds both through direct work and support of other organizations with similar missions.  The organization's geographic focus is statewide. 
In 2008, the Pennsylvania Environmental Council (PEC) and POWR joined together, designating POWR as a 509(a) supporting organization of PEC. This agreement offers much to both organizations including expanding the grassroots impact on conservation, as well as increasing organizational efficiencies. Further, it has stimulated an effort to reinvigorate POWR and more specifically identify a path forward to greater impact on the environment. Part of this was driven by a strategic planning consultant, Andy Robinson, from the Institute for Conservation Leadership who helped lay out alternative futures to POWR’s board of directors. His advice included merging POWR with another organization. Currently, POWR is staffed with leadership from PEC, and supported by financial, accounting, and communications staff. 
[bookmark: _Toc247339359]Accomplishments
Over the years, we have helped create and support many of the nearly 400 watershed associations in Pennsylvania. We created the Fact Pack instructional materials to provide guidance on forming watershed associations, developing strategic plans, fundraising, and membership development. POWR implemented a stream signage program to locate named signs on watersheds all around the state. We created a national model in the Sojourns program, reaching a thousand participants, who paddle over 500 river miles and receive over 100 educational programs each year. In 2009, POWR began to enhance its communications materials, developing new brochures, a new e-newsletter called “Flow,” and launched its first blog. Finally, POWR also established the Keystone Monitoring Network with dozens of local volunteer monitoring organizations providing countless datapoints on water quality across the state.
[bookmark: _Toc247339360]Constituency
POWR serves a constituency of over 400 watershed associations across the state of Pennsylvania.  Some of these organizations are well established, having incorporated many years ago.  They have stable foundations consisting of committed boards, active memberships and a well known position in their community. Other organizations are relatively new and unincorporated with somewhat uncertain futures.  The vast majority of the groups are between these two extremes; they are typically incorporated nonprofits, under 10 years old, run by a core of dedicated volunteers and in need of funding.   All the groups have an ongoing need to communicate their message and grow their membership because most depend heavily on members for dues, communication and volunteer work. POWR’s role is to provide capacity building services, leadership on rivers conservation and recreation, and an active voice in Harrisburg on key policy issues.


[bookmark: _Toc247339361]Services and projects
· Statewide coordination of the 12 PA Sojourns (multi-day paddling and educational events) and development of the River of the Year Poster
· State-level advocacy on water conservation issues
· Communications and watershed awareness through diverse outlets such as the website, blog, e-newsletter, events listing, action alerts, etc.
· Host annual member meeting
· General liability insurance program for members
· Coordination of the Keystone Monitoring Network, a web-based source and repository for local watershed monitoring data 
[bookmark: _Toc247339362]Outreach & Education
[bookmark: _Toc247339363]Sojourns and River of the Year
River Sojourns have become a statewide ecotourism feature in Pennsylvania thanks in part to the partnership between the Department of Conservation and Natural Resources’ (DCNR) and POWR.  DCNR has selected a Feature River for Pennsylvania every year.  A Sojourn can serve as an interactive outdoor classroom that allows those who participate to have and up close and personal experience that will change the way they view their effect on water resources.
[bookmark: _Toc247339364]Newsletters & Publications
POWR is dedicated to providing a series of informational materials designed to give the public the tools to successfully address the organizational and technical issues facing watershed groups throughout the state. Monitoring Matters is a quarterly newsletter to keep groups involved in citizen-based monitoring informed of the latest issues, developments, opportunities and events affecting volunteer monitors in Pennsylvania. Watershed Weekly is a publication produced by POWR to help watershed groups statewide gain visibility and network with each other. The newsletter also includes information on upcoming events, conferences, funding source information, training, and job opportunities.
Enewsletter - Flow
[bookmark: _Toc247339365]Keystone Watershed Monitoring Network
The Network is the facilitated communication and support to180 volunteer watershed monitoring groups. Other goals include establishing and coordinating training protocols and materials, identifying solutions for addressing current and future needs of volunteer watershed monitors, and advancing the recognition and credibility of volunteer watershed monitors.  POWR is undertaking a major project to develop a database system to house this data under grants from the GE Foundation, William Penn Foundation and the PA DEP.
The monitoring program currently focuses on POWR's coordination of the Steering Committee of the Keystone Watershed Monitoring Network, which meets regularly to exchange information about volunteer monitoring, and publishes, through POWR, a well-respected, quarterly newsletter, Monitoring Matters. These volunteer monitoring efforts are valuable to the participants as well as our environment in general.  As the monitors learn through hands-on experiences they also contribute to the body of knowledge about the condition of the environment.  However, the utility of this information is presently limited because the data collected throughout the state is stored locally, often in paper files that are not readily accessible for assessment policy or other valuable uses.  POWR seeks to harness this data as a platform for measuring and comparing environmental criteria in a larger effort to both evaluate the effectiveness of stewardship efforts and enhance the foundation for future environmental advocacy.  
[bookmark: _Toc247339366]Member Services
[bookmark: _Toc247339367]Organizational Development 
POWR is pleased to offer assistance to new watershed groups that are just getting started and incorporated groups that face sustainability challenges. Members of POWR have full access to workshop materials developed by the Nonprofit Center at LaSalle University as well as future workshops. POWR has responded to needs articulated by watershed associations, such as insurance, access to legal professionals and communication support. These services further the goals of watershed conservation by enabling the local watershed associations to maintain strong organizations that perform education and field projects, such as monitoring and stream restoration.  In addition to these primary services, POWR is also directly engaged in monitoring activities associated with the removal of dams.  
Watershed Learning Center
For example, here are a few that are available to-date:
· Board Overview 
· Creating and Maintaining Program Budgets
· Strategic Planning
· Grant Proposal Writing
· Fundraising
[bookmark: _Toc247339368]General Liability Insurance
POWR is offering group general liability coverage to Pennsylvania watershed group/members.   For example, if an attendee at one an educational events fell and injured him or herself, the policy would pay to defend the organization against the claim and pay an award if one were made, within the limits of the policy." The water group gets added as an additional insured party onto POWR’s general liability policy.
[bookmark: _Toc247339369]Technical Assistance
POWR has sought to provide support to local watershed groups in order to preserve and enhance their capacities to act locally as effective watershed stewards. During the course of 2003-2004 and with funding from the William Penn Foundation, POWR is delivering leadership training to groups in southeastern Pennsylvania, including on topics such as fundraising, strategic planning and board management.  In accordance with POWR's own strategic plan, we are strengthening our services to watershed groups and will be offering new services, which are currently being developed. 
[bookmark: _Toc247339370]Looking forward
In the 2009 and 2010, POWR will be undertaking several innovative projects that will aid our members in their conservation efforts. Specifically, in the fall of 2009, we will be launching the Watershed Learning Center, an online “college” for watershed volunteers and association staff. By visiting http://learn.pawatersheds.org, any individual will be able to take 1 to 2 hour courses on a range of topics. Experts from conservation organizations will develop short courses on planning, restoration, monitoring, policy and legal issues, as well as organizational issues like fundraising and board development.
In addition, POWR is leading the creation of the first Pennsylvania Center for Water Conservation, a new nonprofit organization that will provide diverse client base with information about water conservation measures. Proposed in the latest State Water Plan, POWR will develop the Center in partnership with the Pennsylvania Environmental Council and Eastern Research Group, focusing on creating a business plan and an interactive website that will cater to water users of all kinds including utilities, nonprofits, and the general public.  The new center and its website will offer technical assistance to industry, nonprofits, and homeowners on water conservation measures, as well as provide outreach and educational services to target audiences.
POWR is also anticipating completing a review of Pennsylvania’s Rivers Conservation Plans. While 83 have been completed to date, no comprehensive evaluation of their effectiveness or degree of implementation has been done. In partnership with PA DCNR, POWR will work with the range of groups involved with the development of these plans to assess and make recommendations. 
Finally, there are several other unique projects in the conceptual phase that POWR is investigating. All revolve around raising awareness about water resources in Pennsylvania. For instance, we are working with the state’s microbrewing community – which is world class – to build a cadre of leaders on water conservation through a statewide Craft Brewers Campaign for Clean Water. Their industry depends upon clean water and with their help, we are exploring a viral marketing campaign to reach a new audience and build water conservationists. We are also looking into a project that would video document local watersheds in Pennsylvania. With a simple camcorder setup, we would work with local watershed associations to video resources, threats, and conservation opportunities, which would then be posted online at YouTube or other social media outlets. 

[bookmark: _Toc247339371]Strategic Plan 2009 – 2012
[bookmark: _Toc247339372]Mission Statement
POWR advocates for the protection, restoration and enjoyment of our common wealth of water resources, and conducts programs that foster stewardship, communication, leadership and action.
[bookmark: _Toc247339373]Vision
Pennsylvania Organization for Watersheds and Rivers will be the leading environmental non-profit membership organization for watershed and river protection. By continuing in the tradition of Pennsylvania’s environmental pioneers and the visionary Environmental Rights Amendment to the Pennsylvania Constitution (Article 1, Section 27), POWR will:
· Ensure Pennsylvania watershed associations are healthy, locally supported, and a benefit to their communities;
· Ensure the citizens of Pennsylvania are educated and enlightened as to the value of our abundant water resources and the importance of their management;
· Ensure access to quality resources including informational publications and website, educational workshops and trainings, networking and capacity building conferences, regional outreach, and dynamic activities connecting people to resources;
· Ensure all of Pennsylvania’s waters meet 1972 Clean Water Act standards;
· Ensure a healthy holistic environment that recognizes our far-reaching connections up and downstream.
Through passionate determination, POWR will honor the voice of the rivers as they beckon us to ensure their enduring legacy for generations to embrace and enjoy.
[bookmark: _Toc247339374]Core Values
Stewardship, Resourcefulness, Expertise, Passion, Integrity, Courage, Diversity
[bookmark: _Toc247339375]Goals
I. To empower watershed groups to influence water resources legislation. (Policy and Advocacy)
II. To create outlets through mass media to better communicate our message and strengthen our voice. (Marketing and Communication)
III. To enhance and further develop financial resources and membership. (Fundraising and Membership)
IV. To strengthen POWR’s infrastructure to effectively fulfill its mission. (Board Operations, Management and Operations, Business and Financial Operations)
[bookmark: _Toc247339376]Policy and Advocacy
[bookmark: _Toc247339377]Goal I: To empower watershed groups to influence water resources legislation.
Objectives
Become the statewide advocate for water resources issues.
· Select core policy issues and develop ways for POWR to achieve these policy goals.
· Select, individually or in partnership, one major “Flagship” advocacy issue for POWR to lead to success during the 2004 calendar year.
· Develop a fundraising strategy to hire a Science and Policy Director and develop an appropriate work plan on how he/she could pursue significant policy issues.
· Distribute scientifically based reviews and analysis of significant water resource issues.  
· Assemble and compile all of the policy positions taken by the POWR Board and create an appropriate method to track on activities relating to these issues.
· Better utilize the Science and Policy Committee to guide and advise POWR through policy/advocacy efforts.
 Empower local watershed associations and river groups to become more actively involved in advocacy activities.
· Develop a program to educate local watershed associations and river groups on how to effectively be involved at the local and state levels.
· Create a diverse program to solicit, involve and communicate with POWR members interested in advocacy issues.
 Involve key policy- and decision-makers in outdoor river and watershed activities.
· Compile list of target individuals.
· Identify 3-4 activities in 2003-2004.
 Improve staff and Board understanding of the policy-making process for watershed and river issues.
· Create an in-house training program/schedule for staff.
[bookmark: _Toc247339378]Advancement and Communications
[bookmark: _Toc247339379]Goal II: To create outlets through mass media to better communicate our message and strengthen our voice.
Objectives
 Assess stakeholders needs to target audience.
· Conduct research to develop programs and strategy for publications and dissemination of information and web site.
 Maintain and continuously increase POWR’s database.
· [Need action steps]
 Continue enhancing POWR’s newsletter and expanding its distribution.
· Secure adequate funds.
· Ensure that POWR obtains good printing services that balance costs and quality. 
· Consider use of e-mail for distribution, in addition to hard copies.
 Position POWR to be the voice of statewide water-related issues.
· Obtain training in earned media to increase marketing/communication opportunities for POWR.
· Expand POWR into new markets by developing relationships with new media contacts.
· Develop an annual media strategy.
· Develop a media database with phone, fax and e-mail information. 
· Produce and disseminate press releases announcing impact events, grant projects, etc. 
· Submit, periodically, letters to the editors.
· Be prepared to respond to media inquiries.
· Inventory existing television and radio talk shows and offer to provide speakers/experts.
· Inventory newspaper environmental reporters, editors, etc. and periodically contact those individuals.
 Expand POWR’s outreach capabilities through the creation of a speakers’ bureau and exhibits.
· Identify topics for a speakers’ bureau and events where speakers might be needed.
· Select staff, POWR Board Members, and others who can participate in the speakers’ bureau.  
· Produce attractive power point presentations for each selected speaking topic.
· Publicize the availability of the speakers through flyers, press releases, newsletter, web site and other media.
· Expand POWR’s displays and exhibiting capabilities, and attend key statewide conferences.
 Continue enhancing POWR’s web site as a critical outreach tool.  
· Secure adequate funding.
· Assess annual upgrade needs and new modifications.
· Keep content current and update frequently.
 Create guidelines for and standardize the use of POWR’s brand image for all products.  
· Explore funding and get quotes from a graphic designer. 
· Reprint postdated products using new image.
 Develop new products.
· Evaluate, semi-annually, existing programs, fundraising, training and partnerships to determine product needs.
· Consider targeting publications specific to individual watersheds to enhance services to the watershed associations.
· Produce an attractive annual report. 
· Produce 1-2 page fact sheets that follow a question and answer format.
[bookmark: _Toc247339380]Financial Sustainability
[bookmark: _Toc247339381]Goal III: To enhance and further develop financial resources and membership.
Objectives
Create and maintain a Fundraising/membership Committee of Board, staff and others with diverse backgrounds.
· Establish POWR membership categories, giving levels and member-only services/benefits. 
· Develop standard language to include in all POWR membership brochures and organizational literature.
· Rewrite and reprint POWR’s membership brochure.
Maintain and expand foundation funding.
· Establish a list of possible foundations to approach.
· Ensure foundation income is 25% of budget by April 2004.
· Maintain giving by foundations at 25% of budget or increase each year.
Establish and maintain corporate donations.
· Get 3 corporations to financially support POWR by December 2003.
· Maintain corporate donors annually and add 3 new corporate donors annually.
Hold a staff-organized Annual Meeting/Dinner each fall with built-in fundraiser(s).
· Show profit of $2,000 income in 2003 and increase by $2,000 each year.
· Ensure at least 150 attendees in 2003 and maintain or increase each year thereafter.
Initiate a Board-organized recreational fundraiser.
· Make plans to hold first board-organized fundraiser in Spring 2004.
· Show profit of $2000 income in 2004 and increase by $2000 each year.
· Evaluate success of fundraiser for future plans.
· Establish this fundraiser as an annual spring event.	
Establish and maintain a major individual donor list.
· Seek 10 donors at $500 or more.
· Maintain 75% of current donors while increasing number of new donors each year.
Develop a planned-giving program.
· Contact an attorney to draft materials and packet for planned-giving program.
· Create and use a bequest statement on all POWR materials.
Increase membership.
· Increase goal numbers annually: 200 by end of 2004, 400 by end of 2005, etc.
· Use Main Stream newsletter and brochure to promote memberships while exploring new marketing options and promotional tools/campaigns. (Re: membership promotion campaign.
· Research grants and funding opportunities for marketing, promotional and membership campaigns.
· Research ways to finance and hire a development/fundraiser/membership director.
Create an entrepreneurial culture among staff and Board members.
· Provide fundraising/membership training opportunities for staff and Board.
· Look for opportunities for staff and board to visit other organizations and learn about their membership and development work. 
[bookmark: _Toc247339382]Operations
[bookmark: _Toc247339383]Goal IV: To strengthen POWR’s infrastructure to effectively fulfill its mission.
Objectives
 Improve Board productivity. 
· Develop and implement a Board Manual.
· Review and approve business plan by September 5, 2003 Board meeting.
· Review Task & Activity progress of Strategic Plan at quarterly Board meetings.
· Provide guidance to the E.D. in identifying policy priorities and developing positions.
· Diversify POWR Board membership.
· Reconnect with all former POWR Board members during 2003.
· Achieve 100% financial participation of the Bd. and maintain at least two-thirds of all former Board members as donors.
· Engage Board Finance Committee in Auditors Report to advise E.D. of developing priorities for improvements made in next fiscal year.
 Improve tracking and reporting system for finances and programs.
· Create and support the implementation of a Business & Finance Development Plan.
· Research, fund and implement a fund accounting system for all projects/programs.
· Implement a system of resource allocation to accurately bill materials costs (printing, paper, ink, postage) to projects.
· Improve and standardize grant program record keeping in an archive system.
Track communications with funders and potential funders.
· Train staff to create program budgets to submit to Executive Director for inclusion in Annual Budget.
· Maintain current calendar of financial deadlines.
· Develop a schedule for Operational Budget Development, engage all staff in the process.
· Review operational budget spending on a regular basis.
· Train staff to track their own program expenses and create reports to check on current status of expenditures.
· Create template and implement standard monthly progress reports on programs, when necessary.
· Summarize monthly program reports into quarterly progress reports (text) for presentation to Board at meetings.
· Standardize monthly financial and text reports for presentation to staff and Board Committees, and quarterly financial reports (overall and by program) for Board Meetings.
· Quantify and benchmark the progress and impact of each project.
Establish a Personnel Management System that will ensure the highest level of expertise and staff morale.
· Keep Strategic Plan implementation at the forefront of the overall POWR program goals.
· Standardize and document office procedures in Operational Manual.
· Maintain and enhance staff expertise.
· Create and implement staff development program.
· Budget for continuing education / training for staff members.
· Encourage staff to be more in touch with nature and recreational activities to embody the mission of the organization.
· Conduct staff meetings and annual retreats.
· Establish lines of supervision and communications.
· Maintain current job descriptions.
· Conduct annual personnel reviews.
· Create and implement a new staff orientation program.
 Establish and maintain an Information Technology Management Plan.
· Review the plan semi-annually.
· Implement and maintain a data archive and disaster recovery system for data integrity and protection and secure an off-site location for important paper and electronic office files.
· Develop and implement a procedure to copy and secure electronic data at the location on a regular schedule.



[bookmark: _Toc247339384]Outputs and Outcomes
While not all strategic plans do this, it is often a good idea to list specific outcomes of the work you are planning to do. For example, if your goal is to educate the public, and you’ll be doing this through talks at local schools, the outcome you’re hoping for is perhaps the creation of a student group, or the incorporation of watershed information into the curriculum.
If you choose to do so, list 3 or 4 specific, tangible outcomes in a table according to the major goals.
	Goal
	Outcome

	To empower watershed groups to influence water resources legislation. (Policy and Advocacy)
	

	To create outlets through mass media to better communicate our message and strengthen our voice. (Marketing and Communication)
	

	To enhance and further develop financial resources and membership. (Fundraising and Membership)
	

	To strengthen POWR’s infrastructure to effectively fulfill its mission.
	



[bookmark: _Toc247339385]
Implementation
The final section should a brief 18-month table of implementation steps, with dates and specific names or groups attached to them in order to facilitate action.

	Target Milestone
	Target completion date
	Responsibility

	Develop “about us” brochure
	June 2010
	Jane Doe

	Meet with all municipal officials
	August 2010
	Committee chairs

	Call school district officials and teachers
	July 2011
	Board chair

	Develop fundraising lists
	November 2010
	All
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